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Gateway CFC Office 
(314) 621-6182       www.GatewayCFC.org 

  Robert A. Young Federal Building, Room 3.310   
1222 Spruce St., St. Louis, MO  63103 
 

CFC Staff – use office number above or if urgent, call the cell phone numbers below: 
Jerry Klamon, Director Call mobile cell phone (314) 265-4732 if no answer at office   

E-mail: jerry@GatewayCFC.org 
Laura Neuman-Howe, Deputy Director Call mobile cell phone (314) 283-5236 if no answer at office 

E-mail: laura@GatewayCFC.org 



Gateway Combined Federal Campaign 
CFC = Caring For our Communities 

 

Key CFC Messages 
• The Combined Federal Campaign is yours as a Federal employee.  It does not belong to the Federal 

government, the PCFO, or to the charitable organizations that benefit from it. 
• Workplace giving has advantages.  Through payroll deduction you can give more than if you wrote a 

one-time check, by having a small amount deducted each pay period. 
• The charities you support through CFC provide services to people who really need help including the 

hungry, the homeless, the sick and children and families in need. 
• You can direct your support to charities that work on particular programs which you care deeply 

about.  We strongly encourage you to designate your gift. 
• Your CFC sends almost all of what it collects to the charities that provide services to people, 

spending only a small percentage (currently approximately 6.5%) on administrative costs. 
• The Combined Federal Campaign has been around a long time (since 1961) and has a proven track 

record for efficiency. 
• Federal employees at the Office of Personnel Management and in your local campaign area review 

all the charities that apply to CFC so that only those that meet high standards participate in the CFC. 
• Your fellow federal employees and your global neighbors need you… please help! 
• Thank you for considering how you can make a difference!   

 
Gateway Combined Federal Campaign 2009 Facts 
 
Solicitation Period:  October 8 to November 20, 2009  
Theme:       “CFC = Caring For our Communities” 
Campaign Chair:   James A. Page, Jr., Manager Accounting Help Desk 

U.S. Postal Service - Accounting Center Support 
The Structure:   Gateway Combined Federal Campaign is planned, implemented and 
celebrated by local federal employees with the management assistance of Earth Share of Missouri staff 
under the direction of the Local Federal Coordinating Committee, in accordance with federal regulations. 
 
Campaign Kickoffs: 

There will be a big kickoff on Scott AFB on Thursday, October 8 on the Parade field (hangar for 
inclement weather, see www.gatewayCFC.org web site that day).  Lunch tickets (same as described 
below) will be sold in advance.   

All federal employees are invited to attend the big Gateway CFC Kickoff Rally on Wednesday, 
October 14 in downtown St. Louis at 1520 Market Street, the former Abrams Federal Building.  For 
only $5, attendees at either kickoff will receive a delicious lunch featuring a sub-style Amighetti’s 
sandwich, chips, dessert and a beverage. There will be live entertainment and hundreds of representatives 
from local CFC charities distributing information. Advance tickets required for the lunch; contact your 
Campaign Representative or call (314) 621-6182.  General attendance is free, attendees are not required 
to buy a lunch.  The downtown St. Louis site is out of doors but protected from the weather, it will 
proceed there rain or shine. 
 
The Campaign:  All 32,000 federal employees whose duty station are in the Gateway area are invited 
to participate in this annual fundraising campaign.  The Gateway CFC boundaries are shown on a map at 
www.GatewayCFC.org . The campaign offers donors a choice to give to their favorite charities from 
more than 2,800 local, national and international non-profit organizations. 
 
2008 CFC Contributions:  $3,201,372 pledged!  Thanks! 
 
2009 Campaign Goal:  You can do it again!  
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Strategies:  
• To ask each Federal employee to donate one hour’s pay per month or more using payroll deduction. 
• Succeed in our goal of 100% contact and personal ask of every employee. 
• Make the campaign an agency team event. The CFC is supported by top leadership, labor unions and 

encouraged by many employees.  
• Increase participation by 5%, so that 37% of federal employees in our region give to the CFC. 
• Introduce the CFC to, or increase giving by, newer federal employees.  Help them understand how 

the CFC is a great service by and for the federal community. 
• Encourage previous givers to increase their contributions by $5 per pay period. 

 
CFC History: CFC began by Executive order by President Kennedy in 1961, to consolidate the multiple 
appeals being made to Federal employees year-round at the workplace. Initially, the campaign was composed 
of three federations and their member agencies: local United Ways, National Voluntary Health Agencies 
(now called Community Health Charities), and International Service Agencies (now called Global Impact).  
Since the early 1980’s the eligibility criteria has been expanded so that now 40 national and international 
federations and their member agencies, six local federations, plus many hundreds of unaffiliated charities are 
able to receive donations. 
 
Methods of Donating:  Payroll deduction, cash or checks. Last year 96% of the dollars raised were from 
donors who used payroll deduction.  Payroll deduction makes larger gifts possible as donors can budget it 
more easily, and payroll gifts produce predictable, systematic revenues for recipient charities, and lowers 
fundraising costs. 
 
2009 Charitable Organizations: More than 2,800 non-profit organizations have been approved to 
participate in the 2009 Gateway Combined Federal Campaign.  The Office of Personnel Management 
reviews national and international agencies. A local, volunteer federal committee reviews local agencies 
using eligibility criteria such as: 
ü Non-profit health, social services, arts, or environmental agency 
ü Real services in a physical presence for local charities 
ü Review of annual financial reports and audits 

 
Fund Raising Cost:  Approximately 6.5% in 2008. Ninety three and a half cents of every dollar donated 
goes to the charities. Expenses include campaign materials, donor appreciation gifts, and administrative 
services.  This is highly efficient system, and significantly less than many other forms of fundraising.  The 
charities appreciate the CFC! 
 

Federal regulations (5 CFR 950) say: 
 
These are the main points made in November, 2006 regulations: 
ü Charitable agencies listed in the contributor’s brochure are admitted through a federally-regulated 

eligibility process. 
ü The CFC will provide a “100% ask”, meaning every employee is given an opportunity to participate. 
ü Coercion is strictly forbidden.  Asking people to participate is not coercion. 
ü Setting a “100% participation” goal is considered coercion and is prohibited. 
ü Supervisors may not solicit employees. 
ü Contributors and non-contributors will not be posted.  Contributors’ decisions are private. 
ü Proceeds from special events will be processed as a pledge.  Employee groups can decide whether to 

designate or leave this pledge undesignated. 
ü Donors are encouraged to designate their gifts to the agency(ies) of their choice. 
ü Charitable agencies agree not to sell or lease donor names (only the names of those donors who wish 

to be acknowledged are forwarded to the agencies). 
ü All undesignated funds are to be disbursed to all of the organizations in the CFC brochure in the 

same proportion that they received designations in the campaign. 
 

For a complete copy of CFC regulations visit the web site: www.opm.gov/cfc
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Reporting Diagram

Gateway Combined Federal Campaign

CFC Division
The Gateway CFC is organized into four Divisions, detailed below.

Campaign Representative                                 
(Works with 6 to 40 Cooordinators)

Keyworker Keyworker Keyworker

Keyworker Keyworker Keyworker

Keyworker Keyworker Keyworker

Keyworker Keyworker Keyworker

Keyworker Keyworker Keyworker

Keyworker Keyworker Keyworker

Garrison:  Civilian executive branch agencies, Judicial agencies and Congressional offices

Eagle:  U.S. Postal Service

Patriot:  Veterans Affairs and Department of Defense (except those at Scott Air Force Base)

Vanguard:  Department of Defense and all associate units on Scott Air Force Base.

To assist with the organization of teams in the Gateway CFC region, it is divided into four Divisions as 
follows:

* In smaller offices, the Campaign Coordinator may serve as the Keyworker.  A typical Keyworker 
calls on, or asks, 10 to 35 co-workers to consider giving to the CFC.
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CFC Campaign Coordinator Job Description 
 

OBJECTIVE: 
Plan, organize and implement an effective CFC employee campaign within the organization. 
 

CRITERIA: 
► Enthusiastic and positive about the CFC   ► CFC Donor  
► Strong interpersonal and organizational skills  ► Volunteer 
► Well-respected by co-workers and management 
 

RESPONSIBILITIES: 
ü Organize the Campaign Team before the overall campaign kickoff. Recruit Keyworkers, one for every 

15-35 people; each work shift should be represented.  Keyworkers are "Key Persons" and require good 
human relations skills. In smaller offices, the Coordinator may be the “Keyworker” 

ü Become familiar with this handbook, the Resource Guide, reporting envelopes and web site 
ü Analyze your organization's giving history and project current year's potential.  Identify your 

organization's strengths and weaknesses in last year's campaign 
ü Participate in a goal setting meeting, which may include a briefing on statistical history of your office, 

with your Ranking Person, Labor Leader and the Campaign Representative (CR) 
ü Publicize the campaign; maintain effective communications throughout the organization 
ü Plan and conduct rallies for all shifts: use CR, Torchlighter, Union reps and charity speaker(s).  Ask your 

CR about requesting speakers from charities and/or use the Speaker Request Form. 
ü Request tours of charitable agencies through your CR using the Tour Request Form. 
ü Conduct an enthusiastic, informative campaign: involve as many people as possible, have fun! 
ü Monitor progress of Keyworkers. Ask them to collect all pledge forms, whether or not a contribution has 

been made. 
ü Verify contents of Keyworker Envelope with the Keyworker; both of you should sign and seal the 

envelope.  Make sure a copy of the envelope is made. 
ü Contact your CR to schedule pick up of your Keyworker envelopes frequently (ideally weekly).  

Outlying areas may mail in reports; contact CFC office for details.  
ü Turn Keyworker Envelope(s) in to your CR.  (In smaller offices, you may be serving as the Keyworker; 

then review the Keyworker Envelope sign and seal it with your CR.) 
ü Keep CR informed of campaign status overall. 
ü Contact CFC office if Employee Express (EEX) on-line giving reports are needed. 
ü Work with your CR to obtain donor appreciation gifts, and distribute them promptly to donors 
ü Complete “ask” stage of campaign by November 20, 2009 (contact PCFO if management wants to 

change this schedule.) 
ü ESSENTIAL STEP:  The Coordinator ensures that someone turns all payroll copies of pledges forms 

in to the appropriate payroll office(s) by December 15, for all donors who are making payroll 
deductions 

ü E-mail a list with full names, CFC role, and e-mail addresses of your office’s CFC team to 
info@GatewayCFC.org  so your team members can receive thank you certificates 

ü Collect and return unused campaign materials and gifts to the CFC office. 
ü Nominate stellar volunteers for CFC awards (deadline TBA, January 2010) to be honored at the 

Excellence in Government Ceremony in May. 
ü SAY “THANK YOU” many times. 
 

Page 4 of 19   www.GatewayCFC.org  September 2009 

mailto:info@GatewayCFC.org


Page 10 of 19   www.GatewayCFC.org  September 2009 

100% Ask Tracking Tool for Keyworkers 
 
Possible phrasing of the “ASK”: 

ü “At what level do you think you would like to give?” 
ü “I hope that you can make a contribution – every gift helps.” 
ü “Do you think you could share one hour of your pay per month?” (3 minutes per 

day) 
ü “I really hope you will choose to be involved this year.” 
ü “Could I answer any questions about filling out the pledge form?” 
ü “Could you please return the pledge form to me by                    .” 

 
Name Date Asked? Date Pledge 

Form 
Received? 

Donor Gift 
Desired 
Yes / No? 

Date Donor 
Gift 
Delivered 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 
Thank Everyone!  A sincere thank you cannot be said too often – in writing or in person 
 



How To Complete Your Pledge Card
Please print all information using a ball point
pen and write firmly.

1. Name: Print last name, first name and middle
initial in the boxes.
2. Payroll Office Location: This section is
optional, if  you don’t know your payroll office
identification information, leave it blank.  Your
Keyworker may fill it in before sending it to the
payroll office.
3. Federal Agency – Name of  workplace. If
currently on Military Payroll, specify branch of
service with its standard acronym.  Include your
workplace’s mailing address.
4. Work Phone Number and Work E-mail
Address: This information is optional and will
only be used to contact you if  there are questions
about your donation.
5. Contribution: Check one box as appropriate
for Civilian OR Military if  making a payroll
deduction pledge, OR if  contributing by a one-
time check or cash. Checks should be made
payable to “Gateway CFC” or “Gateway
Combined Federal Campaign.”
6. Amount Per Pay Period and Total Annual
Contribution: Fill in the amount that you are
pledging to give per pay period, or the amount of
your one-time gift.  Multiply payroll allotment
times the number of  pay periods (times 26 for
most Civilians, 12 times for Military, or times 1
for cash or checks).  This total is the annual
contribution, or total amount you are giving.  Do
not combine a payroll contribution with a cash or
check gift on the same pledge form.

The pledge form has a table on the inside front
cover to help you calculate possible deduction

amounts. Other amounts may be given, the chart
is just a helpful tool.

Please note that the minimum gift for military
is $2.00 per month {$24/year} and for civilians it
is $1.00 per payday {$26/year}.
7. Payroll Deduction Authorization: If  you are
making a payroll deduction pledge, you must sign
and date this section. You do not need to sign this
section if  you are making a one-time gift by check
or cash.
8. Social Security Number or Employee ID:
This is voluntary, although if  the number is not
included on a payroll deduction pledge, it may
result in the payroll office not processing the
pledge.  The number is blocked out on the yellow
copy of  the form that is sent to the CFC office
and your pink file copy.
9. Designated Gifts: Contributors must enter
the five-digit code(s) to  identify which charities
they choose to give to. You may find the codes in
the charity listing in this Resource Guide or
online at www.GatewayCFC.org. Write-ins or
numbers from other CFC areas are prohibited.

Contributors may enter designations for up to
five charities on a form. For a donor to designate
to more than five organizations, additional forms
must be completed, and annotated “Page 1 of  2,”
“Page 2 of  2,” etc.  Please see the back of  the
back page of  the pledge form (pink page) for
further instructions on this point.
* International Designation Code: If  the gift is

to be shared with all international agencies,
contributors may indicate that choice by entering
five ones in the charity code section ( 1 1 1 1 1 ).

* Undesignated Gifts: Either leave the
designation code boxes empty or fill in five nines

(9 9 9 9 9 ). See page 9 for information on how
these funds are shared.
10. Donor Appreciation Gifts: See page 6 for
information on donor appreciation gift levels.
You may decline the gift, which lowers CFC
costs, therefore increasing funds to go to the
charities.
11. Volunteer: To receive information about
volunteering for the CFC in the future, check this
box and write your phone number or e-mail
address on the line.
12. Recognition Options: If  you would like to
have your home address or personal e-mail
released to all the charitable organization(s) you
designated, you must provide the information
here.  Most charities will send you a “Thank You”
note if  this information is authorized for release.
If  nothing is filled in this box, your personal
information will not be given to the charity.
13.  Releasing Pledge Amount to the
Charities: If  you check this box, the CFC will
release to the charity(ies) your name and the
amount which you designated to that charity.  If
this box is not checked, but you do fill in your
other release information, the charity will be
advised that you gave, and be advised of  the total
pledged from the Gateway CFC, but not be told
the specific amount that you gave.
14. Distribution of  Copies: Your Campaign
Coordinator is generally the person who makes
sure that the white copy of  the payroll deduction
form is sent to the payroll processing office.  The
yellow copy of  the form will be sent to the
Gateway CFC office.  You, the contributor, may
retain the pink copy of  the pledge form for your
tax records.

FALL 2009 GATEWAY COMBINED FEDERAL CAMPAIGN
1222 Spruce St., Room 3.310, St. Louis, Mo  63103

CFC Campaign No. 0528 ATTENTION PAYROLL OFFICES:  Only use
this number to identify the local campaign.

FEDERAL AGENCY / IF MILITARY PAYROLL, SPECIFY BRANCH OF SERVICE

WORK ADDRESS (include ZIP Code) WORK E-MAIL ADDRESS (Optional, only for pledge clarification)

PAYROLL DEDUCTION AUTHORIZATION

I hereby authorize any agency of the United States Government by which I may be employed
during 2010 to deduct the amount(s) shown above from my pay each pay period during the
calendar year 2010 starting with the first pay period that begins in January and ending with
the last pay period that begins in December, and to pay the amounts so deducted to the
Combined Federal Campaign shown above. I understand that this authorization may be
revoked by me in writing at any time before it expires.
SIGNATURE: _________________________________________ DATE: _________

CONTRIBUTION: Fill in the blank showing the amount of your payroll allotment, or cash or check contribution. Write your total annual contribution in the space provided. Do not round amount.

CFC organizations do not provide goods
or services in whole or in partial con-
sideration for any contributions made to
the organizations via this pledge form.

.

.

.

.

.

CHECK ONE      AMOUNT PER PAY PERIOD   INTERVAL      TOTAL ANNUAL CONTRIBUTION

CIVILIAN

MILITARY

CASH   or CHECK (payable to: Gateway CFC.)

Date of Contribution: ___________  Check # ______

$

$

X 26 PAY 
PERIODS =
X 12 
MONTHS =

.

.

.

$

$

$

DESIGNATED GIFTS:  To direct your gift to one or more charities or federated groups that are
participating in the 2009 Gateway CFC, fill in the organization’s five-digit charity code below. 
Absolutely no write-ins allowed.

.

.

.

$

$

5-DIGIT CHARITY CODE              ANNUAL AMOUNT

WORK PHONE EXT.

SOCIAL SECURITY NUMBER OR 
EMPLOYEE ID (Only readable on top copy)

RECOGNITION OPTIONS   By completing information below, I authorize the CFC to release
my name and corresponding information to all the charities I have designated. Home address
or e-mail is required to receive an acknowledgment from the charity.
PLEDGE AMOUNT: Check this box to tell charities your personal pledge amount:
HOME STREET ADDRESS

CITY STATE      ZIP CODE

E-MAIL ADDRESS

Designated TOTAL
amount cannot exceed
TOTAL ANNUAL CONTRIBUTION from above.

APPRECIATION GIFTS
Check one; gifts not cumulative.
$300 to $999 donation:

stainless steel bottle
string back pack

$1,000 or more: an umbrella
golf   - or -         folding
Gift declined
VOLUNTEER:  I would like to

be a CFC volunteer next year.
Please contact me at:
_________________________
See back of back page for more
information on volunteering.

LAST NAME FIRST NAME MI PAYROLL OFFICE LOCATION (Optional)

OPM Form 1654  March 2009 THIS TOP COPY WILL BE FORWARDED TO YOUR PAYROLL OFFICE.

$

$

$

$

1

6

3

7

5

10 9

8

2

4

11

13

14

12



Completed Pledge Form Distribution 
 

Tear apart and separate copies: 
 

White / Top Page: Payroll office copy An ESSENTIAL STEP:   
Coordinators must send in to their agency’s payroll 
office for payroll deductions to be implemented; 
payroll offices have asked that this be done before 
December 15 to ensure that deductions are set up in 
time for the first pay cycle of the year. 

Yellow / Second Page:  CFC Office copy Include in campaign report envelope to Campaign 
Representative for pledge processing 

Pink / Last Page:  Contributor’s copy Donor keeps for personal tax records.  CFC 
contributions are tax deductible. 

 

Donor Appreciation Gifts 
As a toke of appreciation to CFC donors there are three gift levels this year.  The campaign 
leadership, while striving to keep the costs at a minimum, also wants to acknowledge and thank 
each individual donor. Donors are welcome to decline a gift, but studies have told us that the 
majority of donors like to receive a token gift acknowledging their generous contribution. 
 

An Acknowledgement Gift for All Donors  
This year, all donors will receive a pen – if distribution goes as planned, this can be the same pen 
they use to complete their pledge form.  Then they can keep using as a reminder of their generosity. 
 

Champion Donor Level 
$300 to $999 17-oz. Stainless Steel Water Bottle with carbineer clip, printed with CFC logo in the 

USA. Alternative gifts at this level, available while supplies last, are: 
Á Royal Blue String Back Pack with the Gateway CFC logo imprinted by a 

local Union printer. 
Á A red six-pack sized insulated lunch tote with a two pockets (one zippered). 
Á A blue insulated soft-sided lunch tote  

 

Leader Donor Level 
$1,000 plus A patriotic red, white and blue umbrella of your choice - either a vented folding 

umbrella or a big golf umbrella. 
 
These gifts are not cumulative (a $1,000 donor doesn’t get a water bottle and an umbrella), so if a 
donor at the Leader level would prefer to receive the water bottle, the donor should just mark the 
pledge form accordingly and/or discuss it with the CC. 

 

Donors do not have to accept a gift.  There is a box on the pledge form for donors to 
express whether or not they wish to receive a gift.  There is also an area the Keyworker 
envelope to tally and manage donor’s gift requests.  The fewer gifts purchased for the 
CFC inventory, the more total dollars go to the charities. 
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Frequently Asked Questions (FAQs) & the Answers! 
 
Why should I give to the CFC? 

Your gift improves the quality of life for you and 
your neighbors.  You have access throughout your 
lifetime to the thousands of vital health and social 
services not supplied, or only partially covered, by 
government sources.  These services stabilize lives, 
arrest social problems, encourage productivity and 
increase the resources and prosperity of the entire 
community, nation and overseas. 

 
Who really benefits 

Anyone who wishes to use a CFC agency can benefit 
from it... the handicapped, the elderly, the disaster-
stricken, the youth, those with emotional or marital 
problems, people looking for recreational or volunteer 
activities, impoverished persons overseas. 

Thousands of people in our community, and many 
individuals nationally and internationally, benefit from 
CFC services...swimming lessons at the “Y”, scouting 
programs, food banks, family counseling, day care, 
medical research and public parks.   

In addition, CFC agencies help preserve our 
environment and respond to personal tragedies as natural 
disasters occur.  Agency services are geared toward 
helping people no matter what their income level.  
Indirectly, we all benefit from living and working in a 
healthier, happier world. 

 
Why not give directly to charity? 
ü Painless deduction at each pay period vs. a one-time 

lump sum means donors can give more in a 
budgeted way. 

ü Economically it’s cheaper for a charitable agency to 
process one check from CFC distributions than 
process many checks from individual donors. CFC 
makes accounting simpler. 

ü Consistent monthly income allows charities to plan 
their annual budgets and helps even out the usual 
seasonal peaks in charitable revenues. Annual 
budgets help a charity use its money more 
efficiently. 

ü Charities overhead costs are lowered (i.e. staff for 
processing, fundraising and cost of mailings). CFC’s 
low administrative costs increase charities’ revenue. 

ü Consolidation of individual Federal employee gifts 
can leverage dollars for matching grant funds. 

ü Enhancement of Federal employees’ community 
image. 

ü Increased pride as a generous Federal employee. 
ü Personal recognition for CFC donors. 
ü By simply completing one pledge form, a donor can 

support one or more charities. 
ü 2,800+ charitable choices are listed, and have met 

stringent eligibility processes – widely diverse 
choices can be designated. 

 

How do I know my chosen charities really receive my 
money? 
ü Charities are encouraged to write to thank you when 

the donor authorizes release of information by 
providing their mailing or email address in the box 
on pledge form. 

ü Internal and external audits oversee distribution. 
ü CFC requires audit of all recipient charities before 

acceptance for brochure listing. 
ü Audit results are available through the CFC office. 
ü Designate your favorite charities – more than 97% 

of CFC donors did last year. 
 
Why are these particular charities listed in the 
campaign brochure? 
ü Charities must apply annually to be listed. 
ü Recipient charities must apply and pass stringent 

eligibility tests as defined by Federal regulations. 
Local volunteer committees of federal employees 
meet annually to review local applications for 
compliance with those regulations. 

ü Those denied eligibility may appeal to the local 
committee, then to the Office of Personnel 
Management in Washington, DC for possible 
inclusion. 

 
What happens if I complete the home address section 
on the pledge form? 

If you complete the appropriate section on the pledge 
form, your name and address will be forwarded to the 
agency(ies) you designate.  Often they acknowledge your 
contribution and add your name to their mailing list.  The 
organization cannot ask you directly for more money 
(unless you have had other interactions with them). 

It is up to the federation or agency to acknowledge 
your gift.  Many, but not all, will acknowledge your 
contribution.  This is the policy decision of the recipient 
agency or federation. 

 
Who checks to make sure the money is properly 
spent? 

The CFC Local Eligibility Committee, comprised of 
federal personnel who volunteer, review agencies for 
compliance with criteria stipulated in the CFC 
regulations; e.g. ensuring they are bonafide nonprofit, 
audited annually, etc.  No additional review of an 
agency's budget, apart from the review given by entities 
either governing the agency or establishing conditions of 
affiliation, is made, thus you must be familiar with the 
agency you designate.  An independent auditor audits the 
Combined Federal Campaign PCFO annually to ensure 
that designations have been honored.  The PCFO also 
provides independent confirmation of designations to 
independent auditors on behalf of CFC agencies and 
federations as requested. 
 



If I designate my gift to a certain agency, does that 
reduce their general funds by that amount? 
ü No. It increases the amount that goes to the charity 

you pick. Designated and undesignated funds are 
distributed separately. Designated charities receive 
undesignated funds proportionate to their share of 
the designated donations. 

ü More than 97% of CFC donations are designated to 
either specific organizations or “umbrella” 
federations. 

 
Why should I support organizations of which I 
disapprove? 
ü You don’t. It is a donor choice program – you 

decide where your money goes. 
ü CFC includes more than 2,800 very diverse 

organizations, but you can specify that your gift 
goes to one or more specific charities. 

CFC has established guidelines to ensure that member 
organizations are providing services, are financially 
responsible, and are operated by a volunteer Board of 
Directors.  The entire spectrum of organizations is 
represented because of the varied interests of the federal 
workforce. 

CFC does not make political judgments of the worth 
of a particular organization.  By designating where your 
funds go, you can be assured that only the charity of your 
choice receives your donation.  Remember, many 
organizations are in need of your contribution and your 
lack of participation in the CFC campaign makes it more 
difficult to provide needed help. 

 
Why isn't my favorite charity a member of CFC? 

A charity must apply for eligibility to participate in 
CFC.  A group of volunteers from federal agencies 
review applications for their compliance with the 
regulations.  Agencies must be audited, produce an 
annual report and have a Board of Directors which 
governs the affairs of the agency.  Any nonprofit 
organization can apply and you can get information on 
how a charity can apply by contacting the LFCC or 
visiting the web site www.opm.gov/cfc. 

 
Can I “Write In” a Charity Designation? 
No.  The Office of Personnel Management in 
Washington, DC regulates CFC. Prior to 1988, there was 
a "write-in" option but it was being abused, which caused 
administrative costs to increase, so the regulations were 
changed.  You may only give to those organizations on 
the current Gateway CFC list. 
 
Why should I contribute to CFC when I don’t use 
their services? 
ü CFC organizations touch all of our lives every day: 

first aid and CPR training, swimming lessons, 
fitness programs, job training and literacy programs, 
smoking cessation classes, programs for families 
and seniors that allow them to continue self-
sufficiency, environmental preservation and 
community improvements. 

ü Your support represents an insurance policy that 
agencies will be there when or if you have a need. 

ü Any of us may be just one misfortune away from 
needing a CFC agency’s help. 

ü You may have used an agency without knowing 
CFC donors support it. 

 
Will my contribution really make a difference? 
ü Absolutely! 
ü Each of us as individuals contributes the building 

blocks to reach Gateway region goal, which benefits 
many hundreds of worthwhile programs. 

ü CFC is large, well organized, and a low overhead 
cost fundraiser for recipient charities. 

ü Your contribution reaches your neighbors and 
around the world if you so choose. 

 
Are labor and management both behind the CFC 
campaign? 

Yes, labor organizations and members work with 
management to make the campaign a success. 

 
Why am I being solicited in my workplace for a 
campaign that is not official government business? 
ü CFC is an authorized government activity – 

supervised by Federal employees chosen by the 
Gateway Federal Executive Board and authorized by 
OPM regulations. 

ü Federal employees, serving as Campaign 
Representatives, are loaned by their employing 
agency, bring the CFC to your office. Agencies 
value the training and experience their CR brings 
back to their workplaces from their CFC assignment. 

 
How much goes to fund raising costs? 
ü Contrary to what some people believe, CFC fund 

raising expenses are consistently low for fundraising 
(approximately 6.5% in 2008), so more than 93 
cents of every dollar donated goes to the charities. 
These operating expenses are lower than almost any 
other charity fundraising mechanism. 

ü CFC is an efficient and effective way to help people. 
ü CFC utilizes Federal employee volunteers to run the 

campaign. 
ü You are given information to help you choose which 

organizations most efficiently use your funds. CFC 
participating charities must report administrative and 
fundraising expenses, and this is printed as a 
percentage of annual revenue by their listing in the 
CFC Resource Guide and web site.  Non-profits’ tax 
reports are public record and can be looked up at no 
charge at www.Guidestar.org.  Use an 
organization’s EIN (Employee Identification 
Number) to be sure you are researching the 
organization listed in the CFC. 

ü CFC is the most efficient way to raise large amounts 
of money at very low cost and assures maximum 
possible funding goes directly to charitable agencies 
– not administrative costs. 
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In the past, I have sometimes felt pressured to give. 
ü By regulation, every employee is offered to 

opportunity to give. CFC does not advocate high-
pressure solicitation. 

ü Federal regulations prohibit coercion and solicitation 
by supervisors. 

ü Employees donate to express their support of the 
charities of their choice. 

ü CFC emphasizes an approach of “100% asked”. 
 

What if I can't afford to give right now? 
You don't have to.  Deductions don't begin until 

January.  Pledge your gift through payroll deduction and 
spread small payments over the year.  Agencies need 
your year round support. 

 
My husband/wife gives where he/she works.  Why 
should we both give? 

It is important for every employed person to do his or 
her part.  Every worker can help strengthen the programs 
that enhance the economic strength of our area, which, in 
turn, supports job stability for every wage earner. 

 
What if I lose my job? 

There is no obligation or expectation for you to 
continue pledge payments.  

 
I cannot afford to raise my gift or contribute to CFC; 
there isn't enough money, I’m losing my job. 

We are all fighting the problems of the cost of living, 
and it does not get easier.  However, just think-- if those 
of us who are employed feel the "pinch,” imagine what it 
must be like for someone less fortunate who needs help.  
The handicapped, the elderly, and the disabled continue 
to need our support.  Your continued support now will 
increase the likelihood that the services you might need, 
will be available when you need them. 
 
What if I work seasonally or on a temporary basis? 

You may still contribute to the CFC.  Payroll 
deductions will only be deducted during the period(s) 
you receive your paychecks. 
 
Why contribute at least one hour’s pay per month? 
ü One hour’s pay per month is not a requirement. It 

affords every donor the opportunity to participate as 
a “leadership giver” regardless of salary level. 

ü Think of it as giving “time”. It is a progressive, fair, 
guideline proportionate to income level.  It is the 
individual earner’s way to give fair share back to our 
community; it shows individual pride in supporting 
your favorite causes. 

 
Why do some agencies charge fees? 

Fees generally are adjusted according to ability to 
pay.  This stretches your CFC dollar as far as possible 
and allows many more people to receive help. 

 
Why do some charities conduct fund raising drives? 

Workplace giving contributions provide only part of 
a charity's budget.  Organizations may also sell benefit 
items (such as event tickets or cookies), hold 
membership drives, etc. to help meet their total budget. 

 
Some of my taxes already go to the poor, so why 
should I give to the CFC? 

Some CFC agencies do assist destitute persons 
through services, but not by giving money away.  Those 
services agencies include job training, recreation for 
youth and rehabilitation programs to help people become 
self-supporting and to prevent the occurrence of more 
serious problems. 

Without CFC-supported programs, many more 
people might need public assistance, which could drive 
up your taxes. 

Many of the CFC agencies primarily focus on 
services for working families.  Visiting nurses, family 
counseling, drug and alcohol abuse treatment programs, 
scouting programs and Red Cross programs are used by 
all of us.  Federal employees may be recipients of these 
services just like anyone.  The services of CFC agencies 
are available to everyone in the community, as well as 
nationally and overseas. 

 
Why is the goal always so high? 

Demands on charities are constant.  New problems 
arise in our community and our world demands our 
attention.  Furthermore, agencies are caught by inflation, 
the same as business and industry.  Mounting costs of 
operation can be met only by increased income. 

 
 
 

Remember: your gift is appreciated and needed! 
 
 
 



Hurdles to a Successful Campaign 
 
These are some of the tough questions and comments you might hear. The best way to deal with them is to 
be prepared. Your manual is full of information you can use to answer these questions. 
 
1. I hate asking for money. 
ü The number one reason that people don’t give is that they are not asked 
ü Ask them to invest in their community and help provide a healthier world for all 
ü You are giving information 
ü Giving is a personal choice – respect that and give them the choice 
ü Share your passion 
ü Many people see workplace giving as a benefit – an easy way to give and support causes they care 

about 
 

2. I don’t have a thousand bucks right now. 
ü Think about how much you CAN give  
ü A few dollars can do a lot, and it adds up show them “What Your Money Can Do” (back page) 
ü Payroll deductions don’t start until January 

 
3. Being a Coordinator or Keyworker is going to be way too much work for me alone. 
ü Ask for help from: 

o Management and co-workers 
o Campaign Representatives 
o Campaign staff 
o Charity Representatives 

 
4. What do they do with all that money? 
ü Approximately 93% goes to services 
ü Create positive outcomes for people in need and programs to help improve the world around all of us 
ü Look at the Resource Guide for information on what charities do 
ü Request charity speakers through the CFC office, and have them answer this question; or see the 

back page.  
 
5. You get me a raise; I’ll give you some money. 
ü Give up one soda per day. 
ü Park at the less expensive lot, walk an extra 2 or 3 blocks and you’ll be healthier too! 
ü Consider a gift that is the same as a late fee on a movie rental each month 
 

6. I can’t coordinate a multi-site, multi-shift campaign. 
ü Contact your Campaign Representative. They are there to help you in any way they can 
ü Ask your Ranking Person if you can recruit a co-coordinator and/or additional Keyworkers. 
 

7. Another year… another controversy. 
ü Donors can direct their contribution to charity(ies) they know and trust by designating their pledge 
ü Call the CFC office if you need answers 

 
8. I can’t possibly live up to last year’s campaign. 
ü We live in a wonderful community that understands the need to help. Much has been accomplished 

but there is still great need 
 

9. What part of no don’t you understand? 
ü Remember that your job is to give information and share your passion, to show that you care.  
ü We are not aiming for 100% participation, just 100% ask 
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What  
Your Money 

Can Do! 
 

 
 
 
 $1 Plants a tree 

 $5 Buys polio immunizations for 5 kids 

 $10 Buys 5 warm blankets for a refugee family 
somewhere in the world 

 $10 Provides 50 minutes of life-skills training 
for an adult with developmental 
disabilities 

 $10 Provides a night of safe shelter for a 
homeless woman 

 $12 Provides one month of school tuition for a 
child 

 $26 Pays to transport a disabled client to an 
urgent medical appointment 

 $26 Feeds a family of 3 for a week 

 $50 Spays or neuters an animal, helping slow 
down pet overpopulation problems 

 $50 Sends 1 disabled athlete to state-level 
sports events, with 3 days of lodging, food, 
competition, social activities and shuttles 

 $50 Buys water purification tablets to provide 
over 16,000 liters of clean drinking water 

 $52 Buys one acre of tropical rainforest to 
assist protection of natural areas vital to 
our global climate and species diversity 

 $52 Provides in-home screenings to assess two 
infants or toddlers for developmental 
delays, and educate parents about the 
results 

 $52 Provides a day of support for a crew of 
students volunteers in our National Parks 

 $52 Delivers 1 month of nutritious meals to a 
home-bound senior citizen 

 $52 Buys new shoes for 5 needy children 

 $75 Purchases gas to allow an investigator to 
look into cases of animal abuse or neglect 
in a 5-county area for 1 week 

 $75 Provides equipment to chlorinate enough 
water to provide 1,330 people with 20 
gallons of clean water per day for 7 days 

 $100 Helps 4 women in a developing country 
start a business and generate income for 
their families 

 $100 Provides 24-hour crisis line support to 
victims of domestic violence for 3 days 

 $100 Provides respite care for a homebound 
individual with severe disabilities for 3 
hours, to relieve the full-time family 
caregiver 

 $100 Buys bus passes for 6 weeks for a home-
less, single parent to get to and from work 

 $250 Provides 21 days of lodging for cancer 
patients undergoing out-patient treatment 

 $260 Brings a 4-part series on bullying or 
conflict management to a class of 5th 
graders 

 $260 Provides 2 weeks of daycare, including 
healthy food, for a toddler from a low-
income family so his parents can seek 
employment 

 $260 Helps reunify a runaway teen with his / her 
parents with 7 hours of counseling 

 $500 Assists 1 person for 1 year with repair of a 
wheelchair, leg braces or communication 
device 

 $520 Supplies a hearing aid to a low-income 
senior 

 $1,040 Sets up a homeless family in a transitional 
apartment, along with utilities and budget 
courses 

 $1,040 Screens 100 high-risk people for serious 
health conditions such as kidney disease 

 $1,980 Enables a veteran with a spinal cord injury 
to participate in both water and land 
therapy for a full year 
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